Hesperia Community Library
October 21, 2025
Public Comment & Correspondence:
Administration
Call to Order:
Vice-President Peggy Campbell called to order the regular meeting of the Library Board at 4:30
pm
Roll Call:
Present: Nancy Walzer, Sandy Nielsen, Christine Turple, Peggy Campbell, Gary Evans, Jayne
Elenbaas, and Cheryl Miller. Absent: Sonja Maynard. Others present: Samantha Reid-Goldberg
Approval of Agenda for October 21, 2025
Action: G. Evans moved to approve the agenda. N. Walzer seconded the motion. Yes: 7 No: 0.
The motion was adopted.
Approval of Minutes for September 16, 2025
Action: G. Evans moved to approve the minutes. C. Miller seconded the motion. Yes: 7 No: 0.
The motion was adopted.

Finance
a. Ireasurer’s Report: September, 2025
Action: G. Evans made a motion to approve the Treasurer’s report for September, 2025. C.
Turple seconded it. Yes: 7 No: 0. The motion was adopted.
i. Review of expenditures over $1500
Personnel

a. Personnel 2026 wage increase
Option 1: Do a wage increase of 6.5% this year to align with minimum wage increase in 2026,

and another of 6.5% next October for increase in 2027.

Option 2: Do a 13% wage increase now and be compliant until 2028.

Action: G. Evans made a motion to adopt the option 1 wage increase for staff. C. Turple
seconded it. Yes: 7 No: 0. The motion was adopted.

Strategic Plan

Samantha and Kathy are working on a technology plan and update, and Samantha and Colleen
are working on a building maintenance plan. Nothing in writing yet.

Director’s Report

Director’s Report

Upcoming Programming:

Weekly: Tech Help Tuesday (Tuesday at 1:30 pm); Storytime (Friday at 10am)

October: Friends of the Library Halloween Party and Trunk or Treat - October 25
Book Sale: October 21-November 4 Book Club- October 28

Adult Craft Night- October 28 Sensory Play-October 31

November: 2025 Friends of the Library Tween Night- November 4

Photo Contest-Begins Nov. 3 Craft Exchange- November 10-14

Teen Night-November 13 Book Club Movie- November 11;

After-School Movie- November 17 Meeting November 25
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September— Library Sign Up Month: Final cost: $2,123.83: printing/mailing postcards-$1357.47;
prizes-$270.81; lanyards and giant library card-$495.55

Final engagement numbers: 42 new adult card entries; 8 new kid card entries; 14 social media entries; and 152
unique users of Hoopla and Libby combined- stats attached.

2025-2026 Lakeland cost: attached

Building updates:The new gutters have been installed on the front of the building, and now we are scheduling
to get the masonry repaired. We got the hole in the workroom window repaired, and the window washers
were out last week and did the inside and outside windows. We signed a monthly contract with Rose Pest
Control and they came out on 10/14 to do an inspection and place traps for the winter.

10/13 In-service: 8 staff members were able to attend. We got rid of a box of craft supplies and 2 boxes of

puzzles. Final agenda attached.

Backordered Book update: Baker and Taylor are done. | canceled all my backordered books (50+) and
reordered them from Amazon.

Audit: Scheduled for Thurs. Oct 23, went with Lake MI because most other local auditors couldn’t fit us in for
this year. Will continue pursuing new options next year.

Facebook Ads: We are trying out a Facebook ad for people to sign up for the Trunk or Treat to see how we can
incorporate them into our marketing plan.

State Budget/MelCat update: MelCat delivery, inter-loan and databases live to see another year, as does most
of the Library of Michigan’s funding and some form of state aid payment- this covers until September 30, 2026.
Library Network, Phones, Surveillance Cameras: Kathy has been meeting with Will from NCATS and Nick to see
about upgrading our phones (the bill is ridiculous right now) and the network for cameras. It’s still an ongoing

discussion, but | bid out network and access equipment for our next e-rates period.
Lakeland Inventory: We are done weeding the entire collection and have inventoried about %3 of it, and are
currently shifting materials in finished sections.
Adjournment
Action: G. Evans moved that the meeting be adjourned at 5:34 pm. C. Turple seconded the
motion. Yes: 7 No: 0. The motion was adopted.

Recorded by:
S. Nielsen, Secretary
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