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Introduction: 

Service Area and 
Population 
Newaygo Co: Denver Township and 
the part of Beaver Township in the 
Hesperia School District 
Oceana Co: Greenwood and Newfield 
Townships 

SERVICE POPULATION: 5,993 

Library Director: 
Samantha Re id -Go ldberg 

https://hesperialibrary.org/ 

(231)-854-5125 
80 S. DIVISION 
HESPERIA, MI 49421 

2025-26 
Board of Trustees  
Sonja Maynard- President 
Peggy  Campbell- Vice-President 
Sandy Nielsen- Secretary 
Cheryl  Miller- Treasurer 
Nancy Walzer- Trustee 
Christine  Turple- Trustee 
Jayne  Elenbaas- Trustee 
Gary Evans- Trustee 
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    Strategic Plan Process: 

2024  

January Lakeland  Library  Director  held  a  strategic  plan  listening  session  with 
both  the  Hesperia  Community  Library  Staff  and  HCL  Board  of  Directors. 

July  Library  Director  and  staff  launched  the  user  need  assessment  surveys 
in-person  at  the  Hesperia  Arts  Fair,  and  later  digitally.  

September Library  Director  and  Lakeland  Library  Director  reviewed  the  data 
gathered  from  the  user  need  assessment  surveys. 

November 
 Lakeland  Library  Director  held  listening  sessions  with  the  community. 

2025 

March 
The  Strategic  Planning  team  reviewed  the  data,  assessed  the 
community’s  needs  for  the  library,  and  drafted  a  plan  for  Trustee 
review. 

August Staff  and  Board  of  Directors  reviewed  draft  plan  and  included  final  edits. 

September Hesperia  Community  Library  voted  to  unanimously  approve  the  2025-
2030  Strategic  Plan. 

USER NEEDS ASSESSMENT: The library launched a campaign to collect responses to its User Needs Assessment Survey (see Appendix). The 
survey was handed out in-person at the library and non-library programs (Hesperia Art Fair 2024), and digitally on its website and propagated 
through social media (Facebook). The library collected survey responses until August, 2024. 
LISTENING SESSIONS: The library hosted two community listening sessions facilitated by the Lakeland Library Coop Director, who led the 
group of library stakeholders through various prompts to solicit their vision for the library over the next five years. 
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  Our  Mission,  Vision,  and  Values 

Mission Statement: 
To empower the community through free and open access to a broad 

range of information. 

Vision Statement: 
To remain a resource center for lifelong learning serving the 

entire community. 
Values: 

ACCESS 

Access provides opportunities for everyone in the 
community to obtain library resources and services with 
minimal disruption. 

PUBLIC GOOD 

Public good is working to improve society and protect the 
rights to education, literacy, and intellectual freedom. 

SUSTAINABILITY 

Sustainability means making choices that make sense 
economically and treat everyone equitably. Sustainable 
choices preserve physical and digital resources and keep 
services  useful  now  and  into  the  future.  
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Plan a SUCCESSFUL future

 
 

  
 

   

2025-20302025-2030  

Integrate:
Integrate:

Connect COMMUNITY 
and RESOURCES 

Motivate:Motivate:
Generate USAGE with 
WELCOMING atmosphere 

Mitigate:
Plan a SUCESSFUL future 

GOALSGOALS  
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LIBRARY SERVICES
PPPRRROOOGGGRRRAAAMMM   AAATTTTTTEEENNNDDDAAANNNCCCEEE

  Goals : Integra te 

Integrate 
CONNECTING THE COMMUNITY TO LIBRARY RESOURCES. 

1.1  CONTINUE TO FIND NEW WAYS TO REACH THE 
COMMUNITY. 

Annually evaluate current outreach methods. 
Host a monthly coffee hour. 
Attend community events. 

1.2 INCREASE TECHNOLOGY AND LIBRARY RESOURCE 
TRAINING. 

Advertise Tech-help Tuesdays. 
Implement additional library resource training programs. 
Utilize Lakeland/Mel resources for training as available. 

1.3  IMPLEMENT A UNIVERSAL BRANDING AND MARKETING 
PLAN. 

Incorporate up-to-date directional signage in renovation plans. 
Review branding materials and update guidelines for staff, 
including logo and marketing templates. 
Use paid Google/Facebook ads for more community reach. 

1.4 ENGAGE WITH COMMUNITY EXPERTISE. 
Create community partnerships. 
Utilize local experts wherever possible. 
Promote civic responsibility.  
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LLIIBBRRAARRYY  SSEERRVVIICCEESS
 Goals: Motivate 

Motivate 
INCREASING USAGE BY MAKING THE LIBRARY A WELCOMING AND 
ENGAGING SPACE THAT CATERS TO DIVERSE NEEDS AND INTERESTS. 

2.1 LIBRARY USERS FIND A WELCOMING PHYSICAL SPACE 
THAT MEETS THEIR NEEDS FOR QUIET FOCUS, 
COMMUNITY GATHERING, WORK, AND LEARNING. 

Identify and implement design options to increase community use. 
Find ways to create more individual study areas inside the library. 

2.2 ENSURE THAT STAFF ARE FAMILIAR WITH LIBRARY 
OFFERINGS AND ARE ABLE TO EXPLAIN THEM TO 
COMMUNITY MEMBERS. 

Maintain intraweb.  
Increase staff meetings and staff trainings.  

2.3 INCREASE PHYSICAL AND DIGITAL COLLECTIONS TO 
REFLECT COMMUNITY INTEREST. 

Purchase individual Libby titles. 
Share more book reviews/recommendations. 
Create displays reflecting the collection. 

2.4 CONTINUE OFFERING PROGRAMMING REFLECTING 
COMMUNITY INTEREST. 

Survey program attendees. 
Use periodic community surveys. 
Using data to drive program offerings. 
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LLIIBBRRAARRYY  SSEERRVVIICCEESS
EE  

 Goals: Mitigate 

Mitigate 
ENGAGING IN RESPONSIBLE FUTURE PLANNING. 

3.1 ENSURE THAT THE LIBRARY’S OPERATION REMAINS 
FINANCIALLY VIABLE. 

Millage funding in 2026. 
Seek out additional grant opportunities. 
Increase fund balance. 

3.2 MAINTAIN BUILDING SECURITY AND SAFETY FOR STAFF 
AND USERS. 

Create and update a building maintenance plan that 
incorporates anticipated repair/replacement/renovation 
needs and timeline. 

3.3 COLLECTION DEVELOPMENT AND TECHNOLOGY 
UPGRADES ARE BOTH CONTEMPORARY AND FISCALLY 
RESPONSIBLE. 

Create a 5 year technology plan for technology upgrades. 

3.4 UPDATE AND MAINTAIN DATA, PROCEDURES, AND 
INSTITUTIONAL KNOWLEDGE AS STAFF AND ROLES 
CHANGE. 

Bi-annual policy review. 
Implement a data retention system and schedule. 
Implement an AI plan. 
Implement regular staff and board training. 
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LIBRARY SERVICES
 Next Steps:

Action Plan 
TO GUIDE IMPLEMENTATION, THE LIBRARY BOARD AND 
STAFF WILL PROVIDE INPUT TO CREATE ANNUAL ACTION 
PLANS. 

The Action Plan provide a list of activities designed 
to help the library achieve its goals and objectives. 
It itemizes new initiatives and tasks designed to  
support specific objectives which will be  
implemented by staff.  

REVIEW AND ADJUSTMENT OF THE ACTION PLAN 
WILL HAPPEN ON A REGULAR BASIS AND BOARD 
UPDATES WILL BE PROVIDED SEMI-ANNUALLY. 

The timing of certain activities will be determined by priority 
and influenced by various factors, such as funding and other 
resource allocation. 

TO ACCOMMODATE INTERNAL AND EXTERNAL  
CHANGES, THE ACTION PLAN IS A “LIVING  
DOCUMENT.”  

It is designed to be flexible enough to accommodate 
revisions as needed to respond to evolving needs, 
resource fluctuations and most importantly, continued 
input from the community. 
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   Appendix A: Survey Results 

Survey Results 
PLEASE CHOOSE THE RANGE THAT BEST REFLECTS YOUR AGE: 

25-40 
47.2% 

18-24 
29% 

41-60 
12.3% 

60+ 
6.4% 

0-18 
5.2% 

AND PLEASE CHECK THE AGE(S) THAT REFLECT YOUR HOUSEHOLD: 

25-40 
36.3% 

41-60 
20.5% 

18-24 
20.4% 

0-18 
14.8% 

60+ 
8% 
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Survey Results 
PLEASE INDIDCATE WHERE YOU LIVE: 

Newfield Township 
29.8% 

Greenwood Township 
23.3% 

Village 
21.8% 

Denver Township 
18.1% 

Beaver Township 
5.3% 

DO YOU CURRENTLY HAVE A HESPERIA COMMUNITY LIBRARY CARD?  

0 200 400 600 800 1000 

Yes 

No 

I don't know/remember 
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   e : SApp ndix A urvey Results 

Survey Results 
HOW OFTEN DO YOU VISIT THE LIBRARY? 

Weekly 
46.7% 

Monthly 
36.2% 

Several times a year 
13.3% 

Never 
3.8% 

WHICH OF THESE LIBRARY RESOURCES DO YOU USE THE MOST? (CHECK 
ALL THAT APPLY) 

0 100 200 300 400 500 600 

Internet/Wi-fi/Computer Access 

Copy/Printing Services 

Ebooks/Audiobooks 

Books/Magazines 

DVDs 

Kids/Teen Programming 

Adult Programming 
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LIBRARY SERVICES
PROPERTY TAX BY TOWNSHIP

   :Appendix A Survey Results 

Survey Results 
WHERE  DO  YOU  THINK  THE  LIBRARY  SHOULD  FOCUS  ITS  RESOURCES?   (PLEASE 
CHECK  ALL  THAT  APPLY:) 

0 100 200 300 400 500 600 

Adult Print Materials 

Adult Print Materials (Newspapers/Magazines) 

Children's PrintMaterials 

Electronic Materials/Ebooks/Audiobooks 

Improving Library Technology 

Children's/Teen Programming 

Adult Programming 

Updating Facilities 

Other 

HOW DO YOU FIND OUT ABOUT COMMUNITY EVENTS?  

Facebook 
33.3% 

Other Social Media 
21.5% 

Physical/Digital Newsletter 
12.6% 

Email 
10.6% 

Newspapers 
10.1% 

Bulletin Boards (Ed's/Churches/Wesco) 
10% 

Other 
1.9% 
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LIBRARY SERVICES
   Appendix B : Focus Qu e st ions 

Focus Group Questions 

ADULT LIBRARY USER FOCUS GROUP: 

11:00 AM NOVEMBER 1 AND NOVEMBER 2 (NEWFIELD ROOM) 

COMMUNITY AND THE LIBRARY: 
What kind of community do you want Hesperia to be? 
How does the library support that vision? 

LIBRARY: 
What services and/or programs do you use the most at the 
library? 
What prevents you from using services or attending programs? 
What would you like to see the library offer that it doesn’t offer 
already? 

MILLAGE INCREASE: 
Would you support a millage to maintain current library  
programming, facilities, and Hours?  
Would you support a millage to increase library programming and 
hours, and update Facilities? 
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   Appendix F e oiocus Qu st ns B: 

Focus Group Questions  
TEEN FOCUS GROUP: (HIGH SCHOOL: 9TH-12TH GRADE) 

3:30 PM NOVEMBER 1 (NEWFIELD ROOM) 

COMMUNITY AND THE LIBRARY: 
Why do you think it’s important Hesperia has a public library? 
What would you be doing if you weren’t at the library? 

LIBRARY: 
How are you currently using the library? 
Why do you think some teens don’t use the library? 
If you had to grade the library’s teen room and teen collection, 
what would you give it? 
What would you like to see the library offer that it doesn’t already? 
How should the library advertise to teens? 

TWEEN FOCUS GROUP: (5TH-8TH GRADE) 
4:30 PM NOVEMBER 1 (COMMUNITY ROOM)  

LIBRARY: 
Why do you come to the library? 
What do you really like about the library? 
If you were in charge, what is one thing you would change about 
the library? 
How do you find out about what is going on at the library? 
Are you comfortable speaking with library staff if you need  
something?  
What are some ways the library can become more appealing to 
tweens? 
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