Hesperia Community Library
December 16, 2025
Public Comment_& Correspondence:
Library staff thank-you cards
Administration
Call to Order:
Vice-President Peggy Campbell called to order the regular meeting of the Library Board at 4:30
pm.
Roll Call:
Present: Nancy Walzer, Sandy Nielsen, Christine Turple, Peggy Campbell, Gary Evans, Jayne
Elenbaas, and Cheryl Miller. Absent: None. Others present: Samantha Reid-Goldberg
Approval of Agenda for December 16, 2025
Action: C. Miller moved to amend the agenda to include item “e” under Administration;
Election of President. C. Miller then further moved to approve the amended agenda. G. Evans
seconded the motion. Yes: 7 No: 0. The motion was adopted.
Approval of Minutes for November 18, 2025
Action: G. Evans moved to amend the minutes and update the financial report to reflect the
correct month. He then moved to approve the amended minutes. N. Walzer seconded the
motion. Yes: 7 No: 0. The motion was adopted.
Election of President
Action: G. Evans moved to nominate P. Campbell as the Board President for the remainder of
the 2025-26 term. C. Miller seconded the motion. Yes: 7 No: 0. The motion was adopted.
Action: Because P. Campbell’s nomination to President opened the Vice-President position, N.
Walzer moved to nominate J. Elenbaas to the position of Vice-President. G. Evans seconded
the motion. Yes: 7 No: 0. The motion was adopted.

Finance
a. Treasurer’s Report: November, 2025
Action: G. Evans made a motion to approve the Treasurer’s report for November, 2025. C.
Miller seconded it. Yes: 7 No: 0. The motion was adopted.
i. Review of expenditures over $1500
b. 2025-26 1st Quarter Budget Review: information only.
Policies

Personnel Policy Appendix A: Administrative Assistant |, Il and Tech Support Tech
Action: N. Walzer made a motion to accept the changes and adopt the three Personnel
Policies. J. Elenbaas seconded it. Yes: 7 No: 0. The motion was adopted.
Assets Policy
Action: G. Evans made a motion to accept the changes and adopt the current Assets Policy. C,
Turple seconded it. Yes: 7 No: 0. The motion was adopted.
Patron Conduct Policy and Appendix A
Action: G. Evans made a motion to accept the changes and adopt the Patron Conduct Policy
and Appendix A. N. Walzer seconded it. Yes: 7 No: 0. The motion was adopted.

Director’s Report
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Director’s Report
Upcoming Programming:
Weekly: Tech Help Tuesday (Tuesday at 1:30 pm); Storytime (Friday at 10am)

December: Matinee Movie- December Family Fun Night- December
18 Book Club Meeting December 23 18 Adult Craft Night-

Sensory Play-December 26 December 30

January: Tween Night- January 6 Teen Night- January 8

Adult Reading Challenge begins: January 12 Adult Crafternoon- January 12
Book Club Movie- January 13 After-School Movie- January 19

Beaver Township: Having read through the resolution to adopt Beaver Twp into the district library, they did
request the ability to appoint a member to the board, so | think we do need to have Sonja’s replacement be
from Beaver. (I will email Sonja and let her know also)

Technology Plan: McGwire is inventorying all of our technology right now (which will include some indications

of the systems age), and we have reached out to Nick about numbers for updating our phones/camera system.
We are hoping to trial run a few Microsoft Elevate (nonprofit business standard) in January to see if it can do
what we need at a better cost than Google currently offers.

Building Plan Progress: Olivia is going to complete inventory over her college break, as well as cleaning out and

inventorying the closets. | am sorting through all the documentation in my office getting together as much of
the maintenance history as possible. In the new year | want to verify our insurances are up to date and what
we need for the age of our building.

$1000 from Harold: Harold Smith recommended a grant out of the donor advised fund, Harold and Tous Smith
Fund, in the amount of $1,000 for Large Print Books. It is mailing out today, 12/12/25.

Annual Giving Campaign: We have received $1100 so far in annual giving donations, which we are using to

update our furniture and spaces as specified in our strategic plan. Check out the adorable little-people
bookshelves in the Children’s Room!

Library Shelves: If anyone is part of an organization that needs some bookshelves, we are selling a few of them.
One double-sided, 6’H, 3’L, 2’W steel shelf plus ten shelves and twenty shelf end pieces= $100 Two of these=
$175 Three= 5225 (you get the idea). Wooden end caps add $25 per set (we have two).

Welcome and Dolly Patron Graduation Letters: Kathy sent 7 welcome letters out to new patrons this month,

and starting next month | will be sending out letters to Dolly Parton Imagination Library graduates inviting
them to sign up for a library card and to come in and get one of our Kindergarten Readiness Kits.
Discussion

Action: N. Walzer moved that the meeting be adjourned at 5:32 pm. G. Evans seconded the
motion. Yes: 7 No: 0. The motion was adopted.

Adjournment
Recorded by:
S. Nielsen, Secretary
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