Hesperia Community Library
May 20, 2025
Public Comment & Correspondence:
Administration
Call to Order:
President Sonja Maynard called to order the regular meeting of the Library Board at 4:28 pm.
Roll Call:
Present: Sonja Maynard, Christine Turple, Sandy Nielsen, Gary Evans, Jayne Elenbaas, Nancy
Walzer and Cheryl Miller. Absent: Peggy Campbell. Others present: Samantha Reid-Goldberg
Approval of Agenda for May 20, 2025
Action: J. Elenbaas moved to approve the agenda.C. Turple seconded the motion. Yes: 7 No: 0.
The motion was adopted.
Approval of Minutes for April 15, 2025
Action: G. Evans moved to approve the minutes. N. Walzer seconded the motion. Yes: 7 No:
0. The motion was adopted.

Finance

a. Treasurer’s Report: April, 2025
Action: G. Evans made a motion to approve the Treasurer’s report for April, 2025.C. Miller
seconded it. Yes: 7 No: 0. The motion was adopted.
i. Review of expenditures over $1500
b. 4th Quarter Budget Review
c. 2024-2025 Budget Amendment
Action: C. Miller moved to amend the 2024-25 budget. N. Walzer seconded the motion. Yes:
7 No: 0. The motion was adopted.
d. William J Bramstrom Endowment Request
Action: N. Walzer moved to approve the Bramstrom Endowment request. C. Turple seconded
the motion. Yes: 7 No: 0. The motion was adopted.
e. Hesperia Community Library Endowment Request- need motion and signature
Action: N. Walzer moved to approve the HCL Endowment request. C. Turple seconded the
motion. Yes: 7 No: 0. The motion was adopted.
f. For review at budget hearing June 17— Proposed 2025-26 Budget
Policy Updates
Operations and Facilities Policy
Action: G. Evans moved to approve the suggested policy changes after amending the Meeting
Room policy to allow for Director discretion. J. Elenbaas seconded the motion. Yes: 7 No: 0.
The motion was adopted.
Strategic Plan Updates
None
Director’s Report
Director’s Report
Upcoming Programming:
May: Adult Craft Night- May 27 Sensory Play-May 30
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June: Tween Night-June 6 Teen Night-June 12
Book Club Movie- June 10; Meeting June 24 Matinee Movie- June 19

Summer Reading KickOff- June 19 Adult Craft Night- June 24
SR Teen Night- June 25 SR Family Fun Night- June 26
Sensory Play-June 27 SR Tween Night- June 27

IMLS/Federal/State Update: Library of Ml had a meeting April 24, reiterated that MeL/MelCat is funded
through September 30, stating if funding cuts are in the future they will focus on funding MelCat delivery.
Meanwhile, at least one federal judge has stopped the dismantling of IMLS and ordered the agency reinstated.
The ALA also got a TRO against the executive branch from removing IMLS funding. At least one of these,
probably both, will be appealed.

HVAC: Our system is still mostly functioning as it should. 1st Heating and Cooling said that he would price out a
full replacement as well as a plan to replace each section separately, and we can incorporate that into our
strategic and future plans.

SSB Money Market v Checking: Colleen and | are planning to stop using the Money Market account with Shelby
State because the amount of interest we are getting is not enough to justify the headaches it is causing.

Record Retention and Data Backup:the law librarian of Ml never answered me, so Kathy and | are trying out the

schedule and file organization she designed to see if it makes sense. Once it’s tweaked | will include a copy
here.
Baker and Taylor issue: Probably half of the new books | order from Baker and Taylor are back-ordered before

they are released— sometimes for months. Amazon is faster but doesn’t come with a 40% discount.

Follow-up answers from last month: Re- stats. The active patron report does include those patrons that are
using Libby and Hoopla. This month | included April’s Hoopla and Libby stats for you as well, and | can backfill
them for next month if you like them.

Wowbrary: | would like to discontinue this service, and | have attached the stats for it as my justification. Kathy
and | are at least 2 of those 26 users.

Patron situation: We have an uncomfortable situation with a juvenile (11yo) patron engaging in adult behavior

that is equivalent to a category 2 offense in our Code of Conduct— “These offenses are violations of local, state
and/or federal law. Staff will call the Police Department immediately. The person will be banned from the
library and library property...” Police were not called because it was an 11 year old. Now | am seeking input
from the board on moving forward.

Discussion

Adjournment

Action: G. Evans moved that the meeting be adjourned at 5:34 pm. N. Walzer seconded the
motion. Yes: 7 No: 0. The motion was adopted.
Recorded by:
S. Nielsen, Secretary
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