Hesperia Community Library
April 15, 2025
Public Comment & Correspondence:
Administration
Call to Order:
President Sonja Maynard called to order the regular meeting of the Library Board at 4:28 pm.
Roll Call:
Present: Sonja Maynard, Christine Turple, Sandy Nielsen, Peggy Campbell, Gary Evans, Jayne
Elenbaas, Nancy Walzer and Cheryl Miller. Absent: None. Others present: Samantha
Reid-Goldberg
Approval of Agenda for April 15, 2025
Action: C. Miller moved to approve the agenda. P. Campbell seconded the motion. Yes: 8 No:
0. The motion was adopted.
Approval of Minutes for March 18, 2025
Action: G. Evans moved to approve the minutes. N. Walzer seconded the motion. Yes: 8 No:
0. The motion was adopted.

Finance

a. Treasurer’s Report: March, 2025
Action: G. Evans made a motion to approve the Treasurer’s report for March, 2025. N. Walzer
seconded it. Yes: 8 No: 0. The motion was adopted.
i. Review of expenditures over $1500
b. 3rd Quarter Budget Review
c. 2025 Circulation Grant Contract — need signature
Strategic Plan Updates
None currently. Samantha thinks that LLC/Carol is focusing on the federal funding issue right now
and the strategic plan is on the back burner.
Director’s Report
Director’s Report

Upcoming Programming:

April:  Matinee Movie- April 17 Family Fun Night- April 17
Sensory Play-April 25 Adult Craft Night- April 29
May: Tween Night- May 2 Teen Night-May 8

Book Club Movie- May 13; Meeting May 27 Matinee Movie- May 15
Family Fun Night/Day- May 17 (Tea Party) After-School Movie- May 19
Adult Craft Night- May 27 Sensory Play-May 30

IMLS/Federal Update: IMLS Staff were all fired on 3/31/25 and new staff were installed. Since then nobody in
the state has heard anything from IMLS about future funding, but everything is (mostly) funded through
September.
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State Update: Library of Ml cut several spring training programs while they await info from IMLS. Michigan’s
budget is likely to be approved late this year and we will not have an idea of state aid impact until we are 3
months into our own fiscal year.

How does that impact Hesperia? So far, minimally. We might lose or get less state aid funding, but at 2% of our
annual budget it is not catastrophic. Lakeland might also get less state aid funding, and that we may feel a little
more harshly. Additionally, | read the library cooperative state law and, coupled with what Lakeland said at our
last meeting, | am confident delivery services, at least throughout the cooperative, will (has to) remain intact.
Lakeland/Sierra Inventory: As | mentioned last month, Lakeland is requiring us to do an inventory of the entire
physical collection. We are aiming to complete it by August. Right now, they are each assigned a section of the
library, and they are weeding it. Next they will scan each book on the shelf into Sierra, while shelf reading,
shifting and repairing tags as they go. Finally, Lakeland will give us updated lists of what is missing and we will
reconcile that. This will be a huge project for us heading into summer reading.

Record Retention and Data Backup: As | am writing this, | am waiting for the law librarian of Ml to clarify for

me several items on the state’s recommended records retention schedule. Otherwise the retention schedule is
nearly complete and we can move onto figuring out where to store it all, and then write/update our policies to
reflect all of this and THEN actually go through the backlog.

Policies: no doubt to your disappointment | have no new policies for your review this month. | am bogged
down in writing a corresponding ancillary material selection procedure (Weeding/Gifts/Processing Book
orders), and Kathy has been creating forms to align with some changes in the room reservation procedure,
which we will incorporate into the updated policy. Next month, don’t worry!

Discussion
Jayne shared the Greenwood Twp board’s responses to the library statistics from last month and got
clarification that her board had requested.
Adjournment
Action: G. Evans moved that the meeting be adjourned at 4:55 pm. C. Turple seconded the
motion. Yes: 8 No: 0. The motion was adopted.

Recorded by:
S. Nielsen, Secretary
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