Hesperia Community Library
January 28, 2025
Public Comment & Correspondence:
Administration
Call to Order:
President Sonja Maynard called to order the regular meeting of the Library Board at 4:35 pm.
Roll Call:
Present: Sonja Maynard, Christine Turple, Sandy Nielsen, Peggy Campbell, Gary Evans and Jayne
Elenbaas. Absent: Nancy Walzer and Cheryl Miller Others present: Samantha Reid-Goldberg
Oath of Office: Gary Evans and Jayne Elenbaas took their oath of office.
Election of Officers: Peggy Campbell was elected Vice-President to replace Marcia Woods.
Conflict of Interest: Gary Evans and Jayne Elenbaas completed.
Approval of Agenda for January 28, 2025
Action: Peggy amended the agenda to the correct meeting date.
P. Campbell moved to approve the agenda as amended. C. Turple seconded the motion. Yes:
6 No: 0. The motion was adopted.
Approval of Minutes for December 17, 2024
Action: P. Campbell.moved to approve the minutes. G. Evans seconded the motion. Yes: 6
No: 0. The motion was adopted.

Finance
a. Treasurer’s Report: December, 2024
Action: G. Evans made a motion to approve the Treasurer’s report for December, 2024. C.
Turple seconded it. Yes: 6 No: 0. The motion was adopted.
i. Review of expenditures over $1500
Policies

a. Personnel Policy
Action: G. Evans moved to approve policy with updated probationary period sick leave
language. P. Campbell seconded the motion. Yes: 6 No: 0. The motion was adopted.
Director’s Report
Director’s Report

Upcoming Programming:

January:

Adult Craft Night- January 28 Sensory Play-January 31

February:

Tween Night- February 7 Book Club Movie- February 12

Afternoon Craft- February 12 Teen Night- February 13
Family Fun Night-February 20 Adult Craft Night- February 25

Sensory Play-February 28

Annual Giving Update #2: We have received about 2600 dollars in annual giving donations, which will fully
fund our winter programs, including the Reading Challenge and March is Reading Month.

Adult Reading Challenge: is live! Jan. 13- Feb. 28. Kathy will be putting on a Libby training as part of the

challenge and attendees can earn an extra prize ticket.
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Staff Intranet: We are building an intranet site for the staff inside our Google workspace. It will contain all the
how-to guides we are writing, updated policies and the soon-to-exist procedures, access to the online
schedule, program budgets and stat spreadsheets.

Policies and Technology Updates: as part of the Intranet | am still doing a comprehensive update of all our
policies and writing corresponding procedures. As we are getting the needed technology we are updating
processes writing those into policy as they are occurring—including computer/patron counts, the PowerPoint,
and our bill pay process.

Copy Machine: Office Machines guy ghosted me for our January meeting, so | am rescheduling and we are
limping along with what we have. The machine is no longer going to be serviced starting in April.

UIA Community Connect Outreach: We are going to be a partner site for the unemployment office to send an
employee to host a drop-in UIA help desk for the county. The first one is going to be Jan. 23

Teen Patron Update: On Jan. 13, | banned 3 teenagers from the library and the property for a month in

accordance with our code of conduct. Letters (that almost certainly did not make it home) to their guardians
are included in the packet.

Staff Safety Training and Friends of the Library Meeting: These are going to occur after | send this report out
but before the meeting on Tuesday, so this is my placeholder to discuss anything necessary from those.
Discussion

Adjournment
Action: G. Evans moved that the meeting be adjourned at 5:35pm. J. Elenbaas seconded the
motion. Yes: 6 No: 0. The motion was adopted.

Recorded by:
S. Nielsen, Secretary
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