Hesperia Community Library
November 18, 2025_*amended
Public Comment & Correspondence:
Jayne Elenbaas expressed appreciation for the Halloween Party held at the library.
Administration
Call to Order:
President Sonja Maynard called to order the regular meeting of the Library Board at 4:32 pm
Roll Call:
Present: Sonja Maynard, Nancy Walzer, Sandy Nielsen, Christine Turple, Peggy Campbell, Gary
Evans, Jayne Elenbaas, and Cheryl Miller. Absent: None. Others present: Samantha
Reid-Goldberg
Approval of Agenda for November 18, 2025
Action: G. Evans moved to approve the agenda. C. Turple seconded the motion. Yes: 8 No: 0.
The motion was adopted.
Approval of Minutes for October 21, 2025
Action: P. Campbell moved to approve the minutes. G. Evans seconded the motion. Yes: 8
No: 0. The motion was adopted.

Finance
a. Treasurer’s Report: October, 2025
Action: G. Evans made a motion to approve the Treasurer’s report for October, 2025. C.
Turple seconded it. Yes: 8 No: 0. The motion was adopted.
i. Review of expenditures over $1500
Personnel
a. Personnel 2025 Holiday Bonus
$100 for staff; $250 for staff who have worked at the library 5 years or longer.
Action: G. Evans made a motion to adopt the 2024 payment scheme described above for the
2025 bonuses. C. Miller seconded it. Yes: 8 No: 0. The motion was adopted.
Policies

Library Services Policy, Appendix and Procedure

Administration Policy
Action: G. Evans made a motion to accept the changes and adopt both the Library Services

and Administration Policies. N. Walzer seconded it. Yes: 8 No: 0. The motion was adopted.
Director’s Report
Director’s Report
Upcoming Programming:
Weekly: Tech Help Tuesday (Tuesday at 1:30 pm); Storytime (Friday at 10am)
November: Matinee Movie- November 20 Family Fun Night- November 20

Book Club Meeting November 25 Adult Craft Night-November 25
Sensory Play-November 28

December: Tween Night- December 2 Adult Crafternoon- December 8
Book Club Movie- December 9 Teen Night-December 11

After-School Movie- December 15
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Halloween Party and Trunk or Treat: Our final engagement numbers were slightly hard to calculate because of
the “stations” we had set up, but at least 61 kids and 10 adults participated directly (did not count parents,
etc.).

Technology Plan and E-rates: We are still accepting proposals for our technology upgrades next year because

with the government shutdown people were having trouble getting needed information from the FCC. Our
technology plan hinges on that so it is stuck in limbo at the moment.

Building Plan: Currently doing an inventory of all property over $50 (with the tags), all technology, and all the
closets.

Village Water Dept. Snafu: Our water bill this month was almost 10 times higher than normal. Turns out they

haven’t read our meters since July, 2023. After some back and forth, we have a payment arrangement and had
them recalculate the amount owed based on the pre-2025 water rate increase.

Fremont Area Community Foundation Summer Reading Grant: | finally applied during the early cycle and we
are approved for a $3500 grant for next summer’s reading program.

Staff-supported pantry: The staff and | were seriously concerned about our community with the SNAP benefits
being withheld, so we brought in some items for a small community pantry that people could take as they
needed. No library funds are going to it. Both the use and the response have been substantial and we are
leaving it up at least until Thanksgiving.

Amazon ordering (and MicroMarket): Still going well, there are some backorders no doubt stemming from the
sudden influx of public library customers. We’ve added 100 new books to the catalog and have 40 more
arriving since our last meeting. | have also added MicroMarketing back into our book vendor list for the few
books consistently out of stock at Amazon.

TrueNorth Adopted Family: For Christmas this year we decided to forgo any Christmas party or gift exchange

and adopted a local Hesperia family in need of a nice holiday. Again, no library funds are going to this, just
whatever the 12 of us can donate.

Discussion
This is Sonja Maynard’s last meeting as she is resigning from the board.

Adjournment
Action: G. Evans moved that the meeting be adjourned at 5:22 pm. C. Miller seconded the
motion. Yes: 8 No: 0. The motion was adopted.
Recorded by:
S. Nielsen, Secretary
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