Hesperia Community Library
July 15, 2025
Public Comment & Correspondence:
Administration
Call to Order:
President Sonja Maynard called to order the regular meeting of the Library Board at 4:33 pm
Roll Call:
Present: Sonja Maynard, Christine Turple, Peggy Campbell, Gary Evans, and Nancy Walzer.
Absent: Sandy Nielsen, Jayne Elenbaas,and Cheryl Miller. Others present: Samantha
Reid-Goldberg
Oath of Office- all but S. Nielsen, C. Miller and J. Elenbaas
Conflict of Interest Disclosure- all but S. Nielsen, C. Miller and J. Elenbaas
Election of Officers: Tabled until next meeting.
Action: G. Evans moved to table the election of officers until the next meeting. It was
seconded by C. Turple Yes: 5 No: 0. The motion was adopted.
Approval of Agenda for July 15, 2025
Action: G. Evans moved to approve the agenda. N. Walzer seconded the motion. Yes: 5 No: 0.
The motion was adopted.
Approval of Minutes for June 17, 2025
Action: G. Evans moved to approve the minutes. N. Walzer seconded the motion. Yes: 5 No:
0. The motion was adopted.

Finance

a. Treasurer’s Report: June, 2025
Action: N. Walzer made a motion to approve the Treasurer’s report for June, 2025. C. Turple

seconded it. Yes: 5 No: 0. The motion was adopted.
i. Review of expenditures over $1500
b. 2024-25 Financial Audit Services- Samantha is going to seek out quotes from other auditors
before signing with LMCPA again.
Strategic Plan Draft Review
Tabled until next meeting.
Director’s Report
Director’s Report
Upcoming Programming:
July: SR Teen Night- July 16, 23, and 30th Matinee Movie- July 17
SR Family Fun Night-July 17, 24, 31 SR Tween Night- July 18, 25, Aug. 1

Book Club- July 22 Adult SR Bingo- July 22
Sensory Play-July 25 SR Color Fun Run- July 26
Adult Craft Night- July 29

Aug:  Adult Crafternoon- Aug 11 Book Club Movie- Aug 12

IMLS/Federal/State Update: Expect an update at tomorrow’s (July 11, 2025) statewide Directors meeting, will
share anything of interest at the meeting.
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Community Room update: Jason fell off a ladder or something equally disabling and wasn’t able to paint. He is
going to reschedule painting asap.

Summer Reading Grant: The Fremont Area Foundation gave us a grant for $3500 for summer reading this year,
and it finally came in the mail this week.

FOIA: Received two FOIA requests from American Transparency again this year, requesting the same
information as last year (FOIA 1- names of employees and their hire dates, pay rate and amount they made;
FOIA 2- 2023-24 payment transactions)

Directors Meeting for 10/13 In-service: Planning meeting on July 28 at Croton. | just opened the October
schedule today which reminded me to ruin everyone’s day by informing them they are required to attend.
Action Plan: As part of the strategic plan | would like to submit to you each year an action plan for how we are
going to meet roughly 20% of the goals in our statetic plan for the year. It will give us all metrics for
measurement and keep us (ok, me) on track. Obviously this year’s report will be late.

Color Run Volunteers: Olivia would love to have anyone show up to throw colors at little people on July 26 at

10am in the park.

Evaluation Follow-Up: | hear you telling me it's time to do a mass mailing- fair enough. Kathy and | discussed
an outreach initiative to coincide with September’s Library Card signup month that includes sending a postcard
to every rural route patron in our service area— depending on how we are able to break it down (like, can we
only send it to our portion of Beaver Twp.?) | should have more details at the next meeting.

Statistics: | am still compiling, but did include the patron usage by township. | will have additional stats to
share on Tuesday. Here is an interesting new number | found this month—the number of patrons we have
using the Lakeland bibliocommon app: Hesperia Community Library apple-13 android- 5 total- 18

Discussion

Adjournment
Action: G. Evans moved that the meeting be adjourned at 4:58 pm. C. Turple seconded the
motion. Yes: 5 No: 0. The motion was adopted.
Recorded by:
P. Campbell, Vice-President
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