Hesperia Community Library
September 16, 2025
Public Comment & Correspondence:
Administration
Call to Order:
President Sonja Maynard called to order the regular meeting of the Library Board at 4:37 pm
Roll Call:
Present: Sonja Maynard, Christine Turple, Peggy Campbell, Gary Evans, Jayne Elenbaas, and
Cheryl Miller. Absent: Nancy Walzer and Sandy Nielsen. Others present: Samantha
Reid-Goldberg
Approval of Agenda for September 16, 2025
Action: G. Evans moved to approve the agenda. C. Turple seconded the motion. Yes: 6 No: 0.
The motion was adopted.
Approval of Minutes for August 19, 2025
Action: C. Miller moved to approve the minutes. G. Evans seconded the motion. Yes: 6 No: 0.
The motion was adopted.

Finance

a. TIreasurer’s Report: August, 2025
Action: G. Evans made a motion to approve the Treasurer’s report for August, 2025. C. Turple
seconded it. Yes: 6 No: 0. The motion was adopted.
i. Review of expenditures over $1500
b. Smith Family Fund Endowment Request
Action: G. Evans made a motion to approve an endowment request for $7600. C. Turple
seconded it. Yes: 6 No: 0. The motion was adopted.
Personnel
Several employees are either graduating college soon (McKenna) or attending college locally and planning to
transfer (Gabe and Garrett) next year. No personnel issues yet though, just a heads up for the board.
Strategic Plan
a. _Final Review
Action: J. Elenbaas made a motion to approve the 2025-2030 Strategic Plan. C. Miller
seconded it. Yes: 6 No: 0. The motion was adopted.
Director’s Report
Director’s Report
Upcoming Programming:
Weekly: Unlock the Secrets of the Library and Tech Help Tuesday (Tuesday at 10 am and 1:30 pm); Storytime
(Friday at 10am)

September:

Matinee Movie- September 18 Family Fun Night- September 18
Book Club- September 23 Sensory Play-September 26
Adult Craft Night- September 30

October:

Tween Night- October 7 Teen Night-October 9
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Staff In-Service in Grant. MI- October 13, 9am-4pm (Library closed)
Book Club Movie- October 14; Meeting October 28
After-School Movie- October 20
New Program: Unlock the Secrets of the Library- every Tuesday, Kathy will explain to patrons how to use apps
like Libby and Hoopla, the Lakeland app, how to find books, etc.
September— Library Sign Up Month: Mid-month check-in:
® 2,467 postcards went out September 2. It was $1,345.47 to print ($910.56) and mail ($434.91).
e Lanyards took longer than hoped for to come in, we just got them Monday, Sept. 8 and we have been
contacting new cardholders who signed up already to come back and get theirs.
e It’s Wednesday afternoon (9/10) and | just counted the entries in the drawings, and we have 9 new
cards and 7 social media shoutouts.
New Brochure: Kathy has been at it again! Attached is the new program brochure she made so we can easily
share all the weekly and monthly programs we offer.
Building updates:We finally got someone out to do an estimate on the masonry outside. We are going to have
gutters put up in the front so the rain stops leaking onto the concrete and ruining it. We are having some lights
and rails put onto the wall outside the Local History room to address the weird darkness of the corner and as a
place to put rotating art.
10/13 In-service: Super tentative agenda attached, | expect more will be fleshed out tomorrow when | see the

other directors at the Lakeland meeting.

Backordered Book update: 9 books backordered from July/Aug, 17 of 24 books in Sept. order
Hoopla follow-up: If a library says they don’t want specific limits, Hoopla puts a 10 item limit on for them, so

that’s what we have. Have 2 on demand webinars to attend about Hoopla costs and trying to mitigate them.
Lakeland Board/Advisory Board and Library of MI meetings: Library should look into a pest control plan.

Discussion

Gary may bring suicide prevention items from conference he is attending

Adjournment
Action: G. Evans moved that the meeting be adjourned at 5:10 pm. C. Turple seconded the
motion. Yes: 6 No: 0. The motion was adopted.

Recorded by:
P. Campbell, Vice-President
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