Hesperia Community Library
March 18, 2025
Public Comment & Correspondence:
Administration
Call to Order:
President Sonja Maynard called to order the regular meeting of the Library Board at 4:32 pm.
Roll Call:
Present: Sonja Maynard, Christine Turple, Sandy Nielsen, Peggy Campbell, Gary Evans Jayne
Elenbaas, Nancy Walzer and Cheryl Miller. Absent: None. Others present: Samantha
Reid-Goldberg
Approval of Agenda for March 18, 2025
Action: G. Evans moved to approve the agenda. P. Campbell seconded the motion. Yes: 8 No:
0. The motion was adopted.
Approval of Minutes for January 28, 2025
Action: P. Campbell moved to approve the minutes. G. Evans seconded the motion. Yes: 8
No: 0. The motion was adopted.

Finance
a. Treasurer’s Report: January, 2025
Action: G. Evans made a motion to approve the Treasurer’s report forJanuary, 2025. N.
Walzer seconded it. Yes: 8 No: 0. The motion was adopted.
i. Review of expenditures over $1500
b. Treasurer’s Report: February, 2025
Action: P. Campbell made a motion to approve the Treasurer’s report for February, 2025. C.
Miller seconded it. Yes: 8 No: 0. The motion was adopted.
i. Review of expenditures over $1500
c. 2nd Quarter Budget Review
d. 2025 Endowment Funds
e. Audit Deficiency Report
Personnel
a. Staff Bios
Policies

a. Personnel Policy/Personnel Policy Appendix A- Job Descriptions
Material Selection Policy and MSP Form- Material Reconsideration Request
Circulation Policy Form - HCL Hotspot Borrowing Agreement
Action: N. Walzer moved to approve the above-listed policies and appendices, G. Evans voted
“Yes” with the caveat that future policy addresses library server backups. C. Miller seconded
the motion. Yes: 8 No: 0. The motion was adopted.
Strategic Plan Updates
Samantha met with Carol to discuss the outcomes of patron focus groups, identify strategic
priorities and begin initial drafting. Aiming for a July 1, 2025 implementation.
Director’s Report
Director’s Report
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Upcoming Programming:

March:

Matinee Movie- March 20 Family Fun Night (Dogman Party!)-March 20
Adult Craft Night- March 25 Sensory Play-March 28

April:

Tween Night- April 4 Book Club Movie- April 8

Afternoon Craft- April 9 Teen Night-April 10

Matinee Movie- April 17 Family Fun Night- April 17

Sensory Play-April 25 Adult Craft Night- April 29

Summer Reading: Theme this year is Color Our World! Applied for FACF Grant; Shelby Optimists donated
$1500; Olivia is filling my office with clearance Legos for prizes.

Two questions | promised Olivia | would ask:
Who would we talk to about doing a Color Run in the park as part of summer reading?
Does anyone know who we should contact for the fire department, sheriff, garbage, construction, (you get the
idea) truck that could come to our kickoff party?
March is Reading Month: Dogman-themed: collectible cards for each book read, a drawing for a set of Dogman
books at the end of the month, and Dogman Family Night. Of course, in honor of beloved St. Patrick, we have
coins hidden throughout the library for candy prizes too.
Copy Machine: New copier was delivered February 12. Best Office downtown is giving us the “Colleen”
discount on a super nice printer/scanner for our digitization needs.
What Kathy and | have been working on for the last two months: New bill pay process—new forms, new
quickbooks process, digital record storage; updating our records retention policy; Lakeland’s Sierra clean-up
projects (Starting a yearlong inventory of Sierra this month). | spent a week cleaning out and organizing the
director’s computer and finally got all the templates Kay made into the shared drive. (Honestly guys, these are
the highlights too. | spent a whole day going through old thumb drives.)
What’s Next: Digitizing; Filing, Backing up, Getting procedures to match with the new retention policy. Finding
better use of the space. The meeting room policy/procedure (don’t worry, not as much angst for you this
time).
State Aid posted: $3131. They weren’t kidding, it does come faster when you submit in October.
Friends of the Library Book Sale: going on now in the Newfield Room
Patron Stats and Program Attendance Stats for the Last Quarter: Attached

Discussion
Adjournment

Action: G. Evans moved that the meeting be adjourned at 5:27pm. C. Turple seconded the
motion. Yes: 8 No: 0. The motion was adopted.
Recorded by:
S. Nielsen, Secretary
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